The case will be due the last day of class.  You may form your own groups of between 4 and 6 people (if you want more or less, clear it with me).  Be prepared to discuss the case and answer questions.  At the end of the session turn in a group write up (probably between 3-6 pages).  

GE/Westinghouse Case Questions

· Begin this case by using the four Porter’s forces—rivalry with potential entrants, supplier power, customer power, substitutes and complements –to answer this question: If GE and Westinghouse could restrain competition between each other, how profitable would the industry be?.  I’m not looking for a number, just a sense of whether they could make extraordinary, average or mediocre profits.  In other words discuss whether entry barriers are significant, are there good substitute products, are complements a factor, how much power do suppliers and customers bring to the table.

Now take the perspective of GE and answer these questions

· What are your long-term ambitions for the industry?

· If you have the financial and technological muscle to force Westinghouse out of the business, do you want to?

· If you want to reach an implicit accommodation with Westinghouse, what do you need to do?

Once that’s done, take the perspective of Westinghouse and answer the following

· What are your long-term ambitions for the industry?

· What is your biggest fear?

· How could you reach an implicit accommodation with Westinghouse?

